
The  
NK Plan
2024-27

Our Plan for North Kesteven 
A vision for 2024 & beyond



Page 4 – Our Communities
Page 6 – Our Environment
Page 8 – Our Economy
Page 10 – Our Homes
Page 12 – Our Council
Page 14 – Our Green Thread
Page 15 – Our Finances
Page 15 – Our Alignment with UN development goals
Page 16 – Our District

THE 
CONTENTS

P 2



The NK Plan is our strategic vision for the realisation of our aims and 
ambitions for the coming years, as we seek to develop and enrich our 
District of Flourishing Communities.
 
It is a confident statement of purpose, vision, values and priorities. It 
explains our purpose in sustaining effective and efficient public services 
and partnerships that deliver local priorities, meet the challenges of 
climate change and economic uncertainty, and advance a prosperous, 
sustainable and equitable District.

It also maps out the next steps to be taken in advancing the Council’s 
longer-term aims which, through our Community Strategy, are confidently 
aligned to United Nations Sustainable Development Goals in seeking to 
shape life through to 2030.

The NK Plan drives forward our priorities and ambitions for Our 
Economy, Our Homes, Our Environment, Our Communities and Our 
Council. It shapes the high-quality, sustainable and resilient day to day 
services that meet the needs of our communities, the many ambitious 
and often sector-leading projects and initiatives that further improve our 
District and the partnerships through which we do things.
 
The NK Plan builds on:
• A big ambition and clarity of purpose, supported by inclusive, positive 

values;
• A balanced general fund;
• A viable housing revenue account;
• A £278m ten-year capital programme, £135m of it within the three-year 

lifetime of this plan; and
• A great track record of performance.

And it sets out our vision for the shape of services and strategic 
commitments for the years ahead, progressing the aspirations of the 
Community Strategy and working towards fulfilment of our Climate 
Emergency Action Plan for carbon net-zero by 2030.
 

It also responds to dynamic circumstances, challenges and opportunities and 
the evolving scope for partnership working and sharing excellence.
 
In its ongoing development, it is informed by positive engagement with 
partners, colleagues and Council Members as well as resident input, to 
shape it and make it Your Plan, as much as Our Plan.
 
It also sets the scene for a broader ten-year vision of investments and 
opportunity, which is fully funded and built on an intelligence and needs-
based approach for the realisation of a record £278m in capital investment 
across our priorities over the coming decade.
 
During the three-year scope of this plan alone, investment opportunities will see:
• £58m directed into private rental housing delivered through the Council-

owned Lafford Homes, increasing housing choice locally;
• £17.7m more targeted at economic growth opportunities at the Sleaford 

Moor Enterprise Park;
• £22m invested into council property upgrades, including £12m to 

decarbonise energy-inefficient homes;
• £29m for new homes;
• £5m into town-centre regeneration opportunities within Sleaford.

Although bold in scale, the ambition is costed and consistent with our vision 
to ensure our communities can thrive and flourish.
 
In achieving all of this,, we value the strong partnerships we form with 
residents, businesses, and organisations who share our progressive, 
pragmatic, pioneering and principled approach.  Many of the strengths and 
successes we enjoy within North Kesteven are founded on such alliances 
and together we can commit to bringing forward and fulfilling the NK Plan.

Cllr Richard Wright 
Leader of the Council

Ian Fytche
Chief Executive  
of the Council
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To enhance the health and wellbeing, 
safety and resilience of all our 
communities; inspiring and supporting 
a sustainable and flourishing future

OUR 
COMMUNITIES

A second RiverLight festival of arts and culture engaged 100s of volunteers from 
myriad community groups, bringing vibrancy and activity to the heart of SleafordP 4





Champion and deliver a just 
transition for our climate and 
environmental commitments 
and aspirations

OUR 
ENVIRONMENT 

The installation of a further 195 solar panels – cutting energy bills by 21% and saving 
17 tonnes of CO2 – is advancing the Council’s 2030 climate goalP 6





To support sustainable and regenerative 
local economic growth and resilience, 
transitioning to a Green Economy working 
within environmental thresholds

OUR 
ECONOMY

Phase One of the £70m Sleaford Moor Enterprise has delivered 15 new units of 
flexible space for businesses to grow; all featuring solar panels, EV charging and 
energy reduction measures.P 8





Through the Local Plan, deliver 
sustainable housing growth and pursue 
energy efficient development to meet 
the current and emerging needs of all

OUR 
HOMES 

The Council’s well-established approach to expanding housing availability, standards 
and energy efficiency was awarded as the country’s best in 2023.P 1 0





To be a high-performing, value for 
money Council that is agile, resilient 
and actively embraces the challenges 
and opportunities of the future

OUR 
COUNCIL 

Stakeholder workshops shaping evolution of the NK Plan saw 88% agree that the Council is 
focused on the right priorities and 86% say that the stated ambitions are the right ones.P 1 2









£278m  
 Capital investment plan to 2034

#1
North Kesteven is Britain’s 

happiest place (2023)

4,950 
number of businesses in 

the District

60%
of people positively rate 

quality of services

2030 
Target date for moving the 
Council and the District to 

carbon net-zero

119,709
 Population of North Kesteven

42%
of household waste recycled or 
composted – the rest is burned 

for energy (2022/23)

72.5%
of surveyed residents say 
we have to act urgently to 
address climate change

£174m
 the value of tourism to NK in 

2022

65% 
of residents take part in sport and 

physical activity at least twice a 
month

53,950
homes in North Kesteven

969,527
 visitors used Council leisure, 
sports and arts facilities and 

services

86.45%
of customers surveyed can 
access chosen service in 

preferred way

3,928
council houses owned by 

NKDC

225
jobs created or 

safeguarded through 
Council actions (2022/23)

3,854,032
bins emptied over a 

year

85%
of tenants satisfied with 
the landlord services of 
the Council (2022/23)

941,693
contacts through Customer 
Services over a year (2023)
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