
North Kesteven District Council

Cycling 
Strategy 
2020 
Update

A district where everyone is 
insp

ire
d t

o 
cy

cl
e



2North Kesteven District Council Cycling Strategy 2020 Update

Contents

Foreword 3

North Kesteven Cycling Strategy One page summary 4

1 Introduction and Background 5

1.1 Introducing our Vision, Aim and Priorities for cycling in North Kesteven 5

1.2 Content and Purpose of the Strategy 5

2 Why Does North Kesteven need a Cycling Strategy? 6

2.1 Strategic Policy Context 6

2.2 National and Local Challenges 11

3 North Kesteven’s Cycling Vision, Aim and Priorities 14

3.1 Vision and Aim  14

3.2 Priority Outcomes 15

4 Next Steps and Action Plan 16

4.1 Action Plan to Achieve our Aim and Priorities 16

5 Monitoring and Delivery 17

5.1 Delivery Partners 17

5.2 How we will monitor success 17

6 Conclusion 18

200902-JA1 



3North Kesteven District Council Cycling Strategy 2020 Update

North Kesteven District Council’s corporate aims 
include working to improve the health, wellbeing 
and sustainability of the district and to address 
the impacts of climate change. We are committed 
to working with our partners to achieve this.

The Council has already adopted a dynamic Sport 
and Physical Activity Strategy which sets out how 
we want to ‘inspire everyone to be more active 
more often’. This is our commitment to increasing 
sport and physical activity across the district. 

The Council recognise we are all more likely to 
make a long term and sustained commitment to 
improving our health and wellbeing through physical 
activity, if there are a range of opportunities and 
options for engagement. These options need to 
suit our interests, be enjoyable, accessible and fit 
in with our lifestyles. Therefore, with the production 
of this strategy, we have focused in more detail on 
encouraging cycling, which is a great opportunity 
to increase physical activity in the district. 

Cycling has many benefits, not only for the cyclist’s 
health but for the wider quality of the environment 
in which we live, work and spend our leisure time, 
as well as for overall environmental sustainability.  

Cycling is also flexible, you don’t have to cycle at 
a fixed time, and it is something that you can do 
as an individual, with your friends and family, or as 
part of a cycling club. Cycling can be enjoyed as a 
hobby purely for pleasure, as a competitive sport 
or as a practical means of getting from A to B.  

Finally, and notwithstanding all the positive health, 
wellbeing, and sustainability outcomes, we must 
not forget the simple fact that cycling is great fun. 

For all these excellent reasons we want 
‘North Kesteven to be a district where 
everyone is inspired to cycle.   

Foreword

Cllr Richard Wright
Leader of North Kesteven 
District Council
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Vision North Kesteven, a district where everyone is inspired to cycle 

Aim Increase participation in cycling by all in North Kesteven

Priority Outcome
(Section 1)

Priority Outcome 1 Priority Outcome 2 Priority Outcome 3

Increase all residents’ awareness of 
cycling and its associated health, 
wellbeing  and environmental 
benefits 

Promote safer cycling Provide more opportunities and 
infrastructure for cycling 

Why this is a 
priority (Section2)

By promoting cycling  we hope to 
build on the good level of cycling 
in the district and  encourage more 
residents to take it up  for health, 
enjoyment and accessibility reasons

Cycling in North Kesteven is relatively 
safe, but we will do all we can to 
prevent fatalities and injuries to 
cyclists, pedestrians and other road 
users. We want all residents to feel 
that they can cycle safely so safety 
concerns are not a deterrent to taking 
up cycling

We want to increase the amount of 
physical cycling infrastructure (routes, 
lockers etc) so cycling is an attractive 
and easy option.

This also improves cycling safety and 
the feeling of safety

What have we 
done already 
(Section 3)

• We have supported and 
sponsored a number of cycling 
events and festivals and worked 
with partners to increase residents 
access to cycling

• We have supported cycling 
safety information and training 
and produced a ‘share the road’ 
cycling safety video. We have 
published information and worked 
with partners to highlight cycling 
routes in North Kesteven

• We have supported the delivery 
of a number of additional cycling 
routes and infrastructure. We have 
secured planning obligations for 
improvement to existing cycling 
routes and the provision of new 
cycle paths

What are we going 
to do

(Section 4)

• Raise awareness of cycling 
through publicity and cycling 
events

• Integrate cycling activities, events 
initiatives and programmes within 
the Council’s outreach activities.

• Work with partners and local 
businesses to promote cycling 
opportunities 

• Investigate how we can assist  
specific groups, young /older 
persons, those with physical or 
mental impairment or disability to 
take up cycling

• Work with the Lincolnshire Road 
Safety Partnership to promote 
campaigns aimed at cycle safety  

• Produce comprehensive 
information and on line mapping 
of cycle routes in North Kesteven 
identifying safe cycle route on 
highways, greenways off road and 
dedicated cycle routes.     

• Actively promote safe cycling 
initiatives  

• Support more cycling training 

• Ensure Section 106 planning 
obligations are secured wherever 
possible that deliver cycle 
infrastructure 

• Ensure cycle routes are 
considered as part of modal 
shift /green infrastructure etc in 
planning applications 

• Deliver on line mapping of cycle 
routes in North Kesteven.     

• Explore and bid for funding 
opportunities 

• Continue to support fully inclusive 
cycling events

• Include Cycling by Design into all 
new programmes initiatives and 
developments 

How will we 
measure success 

(Section 5)

• Indicators that monitor Sport and Physical Activity Strategy outcomes around take up  of physical activity by various 
groups 

• Use Office of National Statistics Cycling information 
• Monitor planning obligations collected and spent on cycling related infrastructure 
• External funding secured to support cycling provision in the district

Who will we work 
with (Section 5)

Partners and stakeholders include; Residents of the District , Lincolnshire County Council, Lincolnshire Police, Greenwich 
Leisure Ltd, Lincolnshire Road Safety Partnership ,Leisure and Cultural Services Partner ,Schools, Sustrans, Town and 
Parish Councils, Active Lincolnshire, British Cycling, Doddington Giant, Lincoln Festival Of Cycling , Lincoln Grand Prix , 
Department of transport, Cycling UK, Public Heath England

Outcomes More participation through greater 
awareness
Improved health and wellbeing

Residents feel safe to cycle 
Reduction in cycling accidents and 
fatalities  and training is delivered to 
encourage more cycling

More cycling infrastructure is 
delivered ( cycle routes, bicycle 
stores, etc) 

North Kesteven Cycling Strategy One page summary
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1.0 Introduction and Background 

 The North Kesteven District Council 2020-23 Corporate Plan defines how we will deliver our 
vision for ‘a district of flourishing communities’. It also defines the council’s main purpose; to 
deliver a prosperous, sustainable and carbon conscious future for North Kesteven and contains 
key priorities around homes, economy, communities, environment and the council.  
 
Focusing on the ‘Our Communities’ and ‘Our Environment’ priorities, the Council has key 
ambitions to promote healthy lifestyles and reduce greenhouse gas emissions. Increasing 
cycling activity is both a way to promote healthier lifestyles and make a positive impact on the 
environment.  
 
In recognition of this and the many positive outcomes that an increase in cycling deliver, the 
Council adopted the Cycling Strategy in 2018. Since its adoption the Council’s commitment 
to cycling and its ambitions to make positive impacts on our health, wellbeing and the 
environment have only increased.  
 
Recognising that there have been a number of changes nationally and locally, as well as new 
challenges and opportunities for increasing cycling activity in North Kesteven, the Council has 
updated this Cycling Strategy.  

1.1 Introducing our Vision, Aim and Priorities for Cycling  
 
Our vision for cycling is:  
‘North Kesteven is a district where everyone is inspired to cycle’. 
Our aim for cycling is;  
‘To increase participation in cycling by all in North Kesteven’  
This strategy has three interrelated and equally important priorities which will deliver our vision 
and aim for cycling;

 ●  Increasing the awareness of cycling and its associated benefits   
 ●  Promoting safer cycling   
 ●  Providing more infrastructure and opportunities for cycling     

1.2 Content and Purpose of the Strategy  
 
This Strategy sets out;  

 ● Why we have these priorities,
 ● What we have done already to deliver them, and
 ● What more we want to do.  
 ● This Strategy will act as a guide for the Council, local residents, stakeholders and partners to 

coordinate action and maximise positive outcomes for cycling in North Kesteven.

Introduction and Background 1
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2.0 Why Does North Kesteven need a Cycling Strategy?

Cycling is clearly beneficial and not only for those who cycle. The benefits of cycling include; 

 ●  improving general health, fitness and reducing obesity,

 ●  improving mental health and wellbeing, 

 ●  environmental benefits, as a non-polluting activity (both noise and emissions), 

 ●  contributing to a pleasant environment to live, work and spend leisure time in,  

 ●  offering a pleasant, enjoyable and relatively affordable means of transport; and; 

 ●  an alternative to motorised transport.

Therefore North Kesteven has developed this strategy to increase participation in cycling in the 
district. 

For the strategy to be effective it must take account of the strategic policy context at both the 
national and local level, as well as exploring the challenges for increasing cycling, generally and 
specifically to North Kesteven. These are summarised below.

2.1 Strategic Policy Context

2.1.1 The National Context 

In April 2017 Government produced the National Cycling and Walking Strategy which outlines 
the government’s ambition ‘to make cycling and walking the natural choice for shorter journeys, 
or as part of longer journeys by 2040’. The Strategy sets out ambitions to deliver: 

 ●  Better Safety: ‘a safe and reliable way to travel for short journeys’.

 ●  Better Mobility: ‘more people cycling and walking- easy normal and enjoyable.

 ●  Better Streets: ‘places that have cycling and walking at their heart’.

It also sets out aims to:  

 ●  Increase the number of people cycling and walking.

 ●  Reduce the number of cyclists killed or seriously injured on roads.

 ●  Increase the percentage of children aged between 5 to 10 that walk to school from 49% to 
55%.

The strategy explains how government will spend £1.2 billion, to fund innovative ways of 
achieving the above aims by 2025 which includes funding for more cycling proficiency training, 
expansion of cycle routes, road improvements and cycling infrastructure provision. 

Why Does North Kesteven need a Cycling Strategy?2
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2.1.2 Covid 19 and Opportunities for Cycling  

Whilst sustainable travel has been regarded by the government as increasingly important in 
recent years, the current Covid 19 pandemic has elevated ‘active travel’, specifically walking 
and cycling, to be a key government priority. With social distancing measures in place, public 
transport (and to some degree private transport) usage is discouraged, with walking and cycling 
regarded as the safest options for people. 

Additionally, during the lockdown period, many people have taken to walking and cycling as a 
means of exercise and the government is keen to secure these health benefits going forward. 

A £2 billion package was announced in May 2020 to support active travel and assist the 
country in emerging from the coronavirus crisis. Following this announcement, Lincolnshire 
has had £53.4mn of funding committed from government to assist with road maintenance and 
sustainable travel measures, which includes cycling provision. 

2.1.3 Department of Transport ‘Gear Change: A Bold Vision for Cycling and Walking’ 

Furthering the Government’s position on the promotion of cycling and wishing to seize the 
opportunity from the positive increase in cycling during the Covid lockdown, in July 2020 they 
issued the policy paper ‘Gear Change’. The plan describes the vision to make England a great 
walking and cycling nation and it sets out the actions required at all levels of government to 
make this a reality, grouped under four themes:

 ● better streets for cycling and people

 ● cycling and walking at the heart of decision-making

 ● empowering and encouraging local authorities

 ● enabling people to cycle and protecting them when they do

Specifically for Local Authorities the paper references the £2 billion funding ,new enforcement 
powers and capacity and expertise support from a new body called ‘Active Travel England’ to 
support cycling.

Why Does North Kesteven need a Cycling Strategy?2
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2.1.4 North Kesteven Strategic Policies

 a) The 2012-2036 Central Lincolnshire Local Plan and the 2019 Local Plan Review  

The current Local Plan was adopted in April 2017, by a partnership of authorities covering North 
Kesteven and West Lindsey District Councils, the City of Lincoln Council and Lincolnshire 
County Council. The Local Plan, provides the policy framework for delivering the vision of 
sustainable growth across Central Lincolnshire. This sustainable growth will see more homes, 
more employment and supporting infrastructure delivered over the next 20 years. 

The Plan sets a number of objectives to achieve this vision. In addition to quality housing, 
employment and infrastructure delivery, there are objectives for; 

 ● reducing car usage and promoting journeys being undertaken by sustainable forms of travel, 
including cycling, 

 ● promoting health and wellbeing, 

 ● improving the environment; and 

 ● addressing pollution and reducing climate change. 

A review of the Central Lincolnshire Local plan commenced in 2019 and whilst the review is 
in the initial stages, exploring the delivery of a carbon neutral local plan is a focus of the plan 
review. Alongside this, with the continuing commitment for the local plan to promote health and 
wellbeing, the aims of the Cycling Strategy will be consistent with and support any new carbon 
reduction and health and wellbeing objectives that are included in a revised Local Plan. 

 b) The 2020-23 North Kesteven Corporate Plan 

The North Kesteven Corporate Plan sets out the vision for a district of ‘flourishing communities’ 
around 5 aims which are: 

1. Our Communities: To enhance the wellbeing, safety and health of all our communities; 
inspiring and supporting a sustainable and flourishing future

2. Our Council: To aspire to be a high performing, value-for-money, carbon conscious Council 
that embraces the challenges and opportunities of the future

3. Our Economy: To enable all of our communities to flourish from high quality employment 
growth and the opportunities of the Green Economy

4. Our Environment: To meet the challenge of climate change, delivering ambitions and 
creating opportunity across all our priorities

5. Our Homes: To deliver sustainable housing growth and pursue energy efficient 
development to meet the current and emerging needs of all our communities

The Cycling Strategy contributes significantly to both ‘Our Communities’ and ‘Our Environment’ 
priorities around health and wellbeing and positive environmental outcomes. It also has 
the potential to make a positive contribution to the economy and employment, through 
encouraging more people to take up cycling, developing cycling infrastructure and promoting 
cycling based tourism. 

Why Does North Kesteven need a Cycling Strategy?2
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 c)  2016 North Kesteven Sport and Physical Activity Strategy 

Adopted in 2016 this North Kesteven Strategy has the aim to 

 ● ‘Inspire everyone to be more active more often’ and priority outcomes: 

 ● Addressing obesity and risk of diabetes and heart disease.

 ● Engaging with specific groups and localities. 

 ● Improving community cohesion through sport and physical activity. 

 ● Delivering a positive customer experience. 

The North Kesteven Cycling Strategy has been developed to further support the delivery of 
these priorities.

2.1.5 The Lincolnshire Transport Plan 2013/14-2022/23 update 

In line with statutory obligations, Lincolnshire County Council have produced the 4th 
Lincolnshire Local Transport Plan 2013/14 - 2022/23. The Plan covers all modes of transport 
including cycling. The Plan’s objectives include; 

improving the quality of life and health of residents and visitors by encouraging active travel and 
tacking air quality and noise problems,

minimalising carbon emitting forms of transport across the county; and

making travel for all modes safer and in particular reducing the number and severity of road 
casualties. 

It acknowledges that cycling (and walking) has an important role to play in achieving its aims 
and objectives. It also sets out actions that have already been taken to support cycling including 
improvements to the cycling and walking network under previous Community Travel Zone and 
Rural Priority Initiatives.  

The continued importance of supporting cycling is also established and includes actions to: 

 ● Provide cycle proficiency training.

 ● Provide more cycle parking/storage.

 ● Develop more walking and cycling networks. 

Why Does North Kesteven need a Cycling Strategy?2
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2.1.6 The Lincoln Transport Strategy 2020-2036  

Lincolnshire County Council in partnership with, City of Lincoln Council and North Kesteven 
District and West Lindsey District Councils developed and adopted the Lincoln Transport Plan 
in 2020. Endorsed by North Kesteven District Council, it sets out a vision for the future of travel 
and transport in the City of Lincoln and surrounding areas (which directly covers much of North 
Kesteven and has wider implications for anyone living in the district travelling into or through 
Lincoln and the surrounding area. 

The plan can be summarised as setting out a vision for sustainable, accessible, communities 
with stronger transport connectivity, integrated new sustainable urban extensions to the 
city and a change in focus away from motorised transport with cycling, walking and more 
sustainable transport modes at its heart. 
 

2.1.7 Development of Local Cycling and Walking Investment Plans (LCWIP)  

Lincolnshire County Council is developing LCWIPs in partnership with District Councils and 
other stakeholders. These documents set out an investment plan for an area to increase cycling 
and walking infrastructure. They are an important document which informs priorities and 
provides the evidence to support bids to the Department of Transport for funding for cycling and 
walking projects. 

The documents are developed along a 7 step process from initial audit of facilities, stakeholder 
and public consultation and engagement through to a final plan setting out the location of 
priority investment projects. 

The Council is currently working with LCC in the development of a number of these plans 
which effect North Kesteven, including plans for the Greater Lincolnshire area and Sustainable 
Urban Extensions. The Council will also work with LCC on the development of an LCWIP for the 
Sleaford area which is due to commence in 2020. 

What this context means for Cycling in North Kesteven 

The national and local strategic context, summarised above, means for North Kesteven: 

 ● Cycling is clearly beneficial and supports many of the Government , the District Council’s and County 
Council’s policy aims

 ● There are clearly opportunities to increase investment in cycling arising the Government’s Strategic 
position on active travel which have increased as response to the Covid 19 pandemic

 ● Lincolnshire County Council are an important partner that North Kesteven District Council will work 
collaboratively with to secure funding for cycling 

 ● North Kesteven will work with a wider range of partners to achieve positive cycling outcomes

Why Does North Kesteven need a Cycling Strategy?2
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2.2  National and Local Challenges 

2.2.1  Increasing participation in Cycling 

An examination of the 2020 Department of Transport Cycling published statistics (for the year 
2017/18) which breaks down the percentage of adults who are cycling for any purpose (for 
leisure and for travel) shows the DfT note that there are not significant changes (increase or 
decreases in Lincolnshire or North Kesteven cycling statistics). 

Examining the most recent published data in more detail for North Kesteven broadly shows- 

 ● For those who cycle less frequently( at least one a month or once a week):-

 » Increases in the percentage of adults who cycling for any purpose at least one a month 
(21.2%) or at least one a week (13.5%).

 » Increases in the percentages of both those who cycle specifically for leisure or travel 
purposes over the same frequencies. 

 » Higher percentages of cycling in North Kesteven than the Lincolnshire and England 
figures.

 ● For those who cycle more frequently (at least 3 or 5 times a week):-

 » North Kesteven has seen decreases in the percentages of adults who cycle 3 or 5 
times from previous the year’s figures, (other than the percentage of adults which 
cycle at least 3 times a week for travel which has increased). 

 » North Kesteven’s figures though showing a decline are higher than the England figures 
which have also declined over the same period. 

Therefore in North Kesteven, whilst cycling has increased in some categories and encouragingly 
cycling rates on the whole are above the national average, there are still challenges to arrest any 
decline in cycling rates and work to increase the uptake and frequency of cycling in the district.

2.2.2 Increasing participation for all residents  

There is limited data on levels of cycling by specific groups of people beyond the Office of 
National Statistics data, but the Council wants to increase levels of participation in cycling by all 
residents. 

This means investigating and addressing the cycling needs, of our residents, for example: 

 ● As North Kesteven has an ageing population (in the over 65 age group in the UK only 1% of 
all journeys are made by cycle) how to encourage older persons to cycle more, potentially 
through increased technology (e.g. e-bikes) and the built environment 

 ●  Supporting people with additional needs to have access to cycling. Cycling organisations 
highlight the heightened wellbeing and physical benefits of cycling for those with additional 
needs and as a pastime to enjoy with able-bodied family and carers. 

Why Does North Kesteven need a Cycling Strategy?2
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 ● The North Kesteven Sport and Physical Activity Strategy also sets out the challenges of 
increasing activity for young people, with increasing leisure time focused on information 
technology and social media and those on lower incomes or ‘hard to reach groups’ where 
participation in exercise is low.

2.2.3 Promoting Safer Cycling 

 ● Cycling UK stress that cycling is a safe activity which poses little risk to the cyclist and the 
health benefits of cycling far outweigh the risks involved. Any statistical trends that show no 
reduction or show increases in accidents should not be looked at in isolation but should be 
compared to the rate of increase in total numbers cycling.  

 ● However improvements to cycling safety can be made and include; 

 ● tackling factors which deter cyclists such as high traffic volumes, speed and irresponsible 
driver behaviour,

 ● considering safety in policy making, 

 ● consideration of cycling in road and junction design ,

 ● provision of cycling training to a national standard for cycling, which can also help parents 
feel more confident about letting their child cycle; and 

 ● increasing off road and shared space provision is also a means to improve cycling safety.

2.2.4 Improving Health and Wellbeing  

 ● Current national levels of physical activity in the UK are low as only 40% of men and 28% of 
women meet the minimum recommended 2.5 hours of moderate activity per week. 

 ● Physical activity improves mental as well as physical health, including reducing the 
likelihood of serious diseases, such as heart diseases and cancer.

 ● One way to achieve this target is to do 30 minutes’ exercise at least five times a week and 
cycling is obviously a way to achieve this. Research shows adults who cycle regularly have 
fitness levels of someone up to 10 years younger.

2.2.5 Improving Cycling Infrastructure. 

 ● Cycling infrastructure is defined as all infrastructure that may be used by cyclists. It includes 
the same network of roads and streets used by motorists, with provision of ‘cycle friendly’ 
design or adaptations as well as dedicated cycle and dual use paths and facilities to support 
cycling (such as bike racks, changing rooms and showers provided by employers). 

Why Does North Kesteven need a Cycling Strategy?2



13North Kesteven District Council Cycling Strategy 2020 Update

 ● Fundamentally the more cycling infrastructure the more people are likely to cycle. For 
example in Amsterdam and The Hague where there is very high level of infrastructure 
provision up to 70% of all journeys are made by bicycle. 

 ● Increasing the provision of cycling infrastructure is therefore a priority for North Kesteven. 
Not only to increase participation for health and wellbeing benefits, but for the environmental 
benefits of offering an alternative to motorised transport and to improve accessibility. 

 ● There are particular challenges in North Kesteven around its geographical size, rurality( 
80% of the population live in a rural settlement) , ageing population and high proportion of 
car ownership but increasing cycling infrastructure provision will mean that cycling can be 
a realistic and attractive alternative to motorised transport for  shorter and potentially longer 
journeys.

 ●

 ●

 ●

 ●

 ●

What do these challenges mean for the Cycling Strategy? 

The national and local challenges for cycling that need to be considered and addressed are;

 ● Cycling levels in the district compare well to national averages but they can be further improved 

 ● Ongoing investigation should be undertaken into the cycling needs of specific groups of population, 
such as older persons, younger persons and those with a disability 

 ● With an ageing population, and higher levels of inactivity in older persons,  which could be improved 
by encouraging more cycling

 ● Transport and accessibility issues can  be improved by more cycling 

 ● Perceptions of the dangers of cycling are worse than the reality, cycling is safe but more can be done 
to dispel worries 

Why Does North Kesteven need a Cycling Strategy?2
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3.0 North Kesteven’s Cycling Vision, Aim and Priorities

3.1 Vision and Aim 

For the reasons set out in this strategy and working with its partners, North Kesteven District 
Council has developed a clear vision for cycling; 

‘North Kesteven, a district where everyone is inspired to cycle’.

To achieve this vision we have a strategic aim for cycling; 

‘to increase participation in cycling by all in North Kesteven’  

This aim supports the Council’s Sport and Physical Activity Strategy and ultimately the health 
and wellbeing and environment priorities in the North Kesteven Corporate Plan. 

The aim and vision will be delivered by focusing on three priority outcomes:

1. Increase all residents’ awareness of cycling and its associated health, wellbeing and 
environmental benefits.

2. Promote Safer cycling in North Kesteven.

3. More cycling infrastructure and opportunities to cycle in North Kesteven.

North Kesteven Cycling Aim and Priorities 3
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3.2 Priority Outcomes 

The table below sets out the issues and challenges for each priority and what actions we have 
already undertaken. 

North Kesteven Cycling Aim and Priorities 3

Priority 
Outcome

Why is this 
important?  
(Issues and Challenges 
from Section 2.0)

What we have done so far

1) Increase 
all residents’ 
awareness of 
cycling and 
its associated 
health, 
wellbeing and 
environmental 
benefits

We want to get more 
people cycling

 ● to address the health 
and wellbeing issues 
in the district

 ● for the environmental 
benefits 

 ● to build on the good 
level of cycling in the 
district and encourage 
more residents to 
take it up for health, 
enjoyment and 
accessibility reasons. 

 ● Worked with and supported the  Doddington Giant Shop to develop social cycling 
opportunities for the North Kesteven District 

 ● Supported 30, 50 and 100 mile cycle sportif and family cycle rides 
 ● Sponsored the Lincoln Cycling Festival to raise awareness of cycling opportunities 
 ● Sponsored an 8 bike station at One NK for hire bikes to contribute the wider Lincoln Hire Bike 
Scheme 

 ● Introduced the Bike purchase scheme 
 ● Working closely with ‘Cycling Projects’, a national inclusive cycling charity to develop a 
‘Wheels For All’ project at One NK which enables children and adults with disabilities to 
engage in quality cycling activities 

 ● GLL in partnership with Cycling Projects delivered a series of pilot sessions to engage local 
businesses and organisations to support the Wheels for All project. 

 ● With support from a number of organisations including Active Lincolnshire, operate a fleet of 
20 adapted cycles 

 ● We are in the process of registering to be the first Wheels for All Centre in the County.

2) Promote Safer 
cycling in North 
Kesteven 

Cycling in North 
Kesteven is relatively 
safe but it is important to 
work to prevent cycling 
fatalities and injuries. 

We want all residents to 
feel that they can cycle 
safely in the district so 
safety concerns are not 
a deterrent to taking up 
cycling 

 ● Lincolnshire Road Safety Partnership is working with schools and academy head teachers and 
governors to adopt a policy where all those who cycle to school must wear a safety helmet, 
including teachers and support staff. Brain injury charity, Headway, and Halfords (Lincolnshire) 
are also supporting the campaign.

 ● North Kesteven District Council sponsored, ‘Share the Road’ film to raise awareness of all road 
users to improve safety on the roads    

 ● Providing up to date information and advice (including Road Safety for Cyclist, Child Cycle 
Training – Top 5 Tips, Bikeability Training and links to Highway and Countryside Codes) on the 
Council’s website.

 ● The Councils Health Trainer facilitated a bike leader training course with Sustrans. 
 ● Working with Active Lincolnshire to promote the ‘Go Explore Lincolnshire’ app 
 ● Remain the leading authority in the County on its development of the app with twelve digital 
routes available.

 ● Developed ten Cycle NK leaflets which have been published on the corporate website and 
promoted via the Councils social media channels. 

3) More cycling 
infrastructure 
and opportunities 
to cycle in North 
Kesteven 

We want to increase 
the amount of physical 
cycling infrastructure 
(signage, routes, lockers 
etc) so there are more 
opportunities to cycle 
and it is an attractive and 
easy option.

This also improves 
cycling safety and the 
feeling of safety for 
cyclists

 ● The need for new and/or improved cycling infrastructure is assessed and required on all eligible 
planning applications

 ● The layout and design of housing developments are required to encourage walking and cycling.
 ● Secured improvements to existing and/or secured additional cycling infrastructure provision 
through Section 106 planning obligations on eligible developments 

 ● Approaching £2.5m in funding for sustainable travel measures (which include cycling) secured 
through Section 106 requirements.  

 ● Secured PA6 funding to deliver improved pedestrian and cycle links along the River Slea 
 ● Installed cycle lockers at locations in Sleaford and at  the Natural  World Centre 
 ● Supported the new tarmac cycle route from Doddington Hall to join Sustrans cycle route using 
the old railway line.  

 ● Developed and delivered Connect 2, a new £1,000, 000 cycle route from Leasingham to Sleaford 
with safe bridge crossing of A 17

 ● Supported a community initiative for a safe cycle route from Carlton Le Mooreland  to 
Bassingham  

 ● Engaged with Cycling Clubs to build relationships with local cycling clubs with the aim of 
supporting further expansion. For example Lincoln Wheelers Junior Section, moved their base to 
One NK in the summer and have since reported a 25% increase in junior membership as a result. 
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4.0 Action Plan to Achieve our

The table below presents our action plan, to increase participation in cycling by all in North 
Kesteven 

4.1 Action Plan to Achieve our Aim and Priorities

Next Steps and Action Plan 4

Priority Outcome 1
Increase all residents’ awareness of cycling and its associated health, wellbeing and environmental benefits

We want to; 

 ● Investigate ways to make North Kesteven District Council an exemplar organisation for the number of personnel who, commute by cycle 
and/or cycle as a leisure pursuit.

 ● Raise awareness of cycling through general and targeted publicity and to ensure cycling is publicised at events. 
 ● Further develop ‘stepping out’ style routes and information for leisure cycling.
 ● Work with Active Lincolnshire to plan further digital cycling routes and  develop and enhance the digital routes Go Explore Lincolnshire app 
 ● Continue to work with partners and local businesses to promote cycling opportunities and raise the profile of cycling in North Kesteven 

including promoting workplace commuting opportunities
 ● Encourage residents and visitors of all abilities to take up cycling for leisure commuting and fitness.   
 ● Integrate cycling activities, events initiatives and programmes within the Council’s outreach activities.
 ● Further investigate opportunities to increase older persons and those with additional needs to participation in cycling.
 ● Continue to support events which are fully inclusive for all ages and promote cycling and its benefits.

Priority Outcome 2
Promote safer cycling in North Kesteven

We want to; 

 ● Further work with the Lincolnshire Road Safety Partnership to promote campaigns aimed at cycle safety. 
 ● Work with partners to lobby government for changes in legislation to promote opportunities to cycle and that make best use of existing 

infrastructure for safe cycling
 ● Produce additional comprehensive information and online mapping of cycle routes in North Kesteven identifying safe cycle route on 

highways, greenways, off road and dedicated cycle routes. 
 ● Actively promote safe cycling initiatives. 
 ● Support more safe cycling training.
 ● Ensure the corporate website continues to provide information on safer cycling for adults and children as well as opportunities for training.

Priority Outcome 3 
More cycling infrastructure and opportunities to cycle in North Kesteven 

We want to; 

 ●  Ongoing review existing cycle routes in the district to; 
1. Identify gaps in provision   
2. Explore options for additional provision, for example to link local communities to cycling routes 

 ● Work with a range of partners including Lincolnshire County Council and GLL to explore and bid for funding opportunities arising from 
European Regional Development Funding and Government funding for cycling and funding to support Covid 19 recovery with active travel 
measures

 ● Work with partners to review existing highway signage to ensure opportunities for cycling are maximised and actively encouraged
 ● Engage with Town and Parish Councils to identify opportunities for cycling infrastructure improvements at the local community level 
 ● Explore funding opportunities to deliver the cycling infrastructure identified as part of the Discovery Court feasibility study 
 ● Continue Development Management discussions with developers to secure appropriate cycling infrastructure provision is designed into 

schemes, linked to existing provision and existing provision improved as part of sustainable transport initiatives 
 ● Continue to secure Section 106 planning obligations that deliver more or improve cycling infrastructure where appropriate. 
 ● Continue working with LCC to take opportunities to expand the Lincoln cycle hire scheme to communities in North Kesteven
 ● Maximise the delivery of cycling infrastructure on the sustainable urban extensions in line with Local Plan  policy requirements to deliver 

‘high quality walking and cycling networks linking to the wider area’ 
 ● Deliver the PA6 project to improve pedestrian and cycle links along the River Slea which includes the area adjacent to Sleaford West 

Quadrant Sustainable Urban Extension.
 ● Ongoing liaison with partners,  such as Lincolnshire County Council over cycling provision to ensure that it is an integral part of strategic 

transport planning and to ensure that adequate cycling provision is incorporated in road improvement works in the district 
 ● Include ‘Cycling by Design’ into all new programme initiatives and developments. 
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5 Delivery and Monitoring 

5.1 Delivery Partners 

There are a wide range of partners and stakeholders we will work with to achieve the actions in 
this Strategy. They include;  

 
5.2 How will we monitor success 

Specific cycling monitoring indicators are limited, so the Cycling Strategy will be monitored 
alongside the Sport and Physical Activity Strategy indicators. 

 ● Indicators specifically for cycling:  

 ● Department of Transport, Office of National Statistics data on cycling. 

 ● Section 106 contributions secured and spent on cycling related infrastructure.

 ● External funding secured for the delivery of active travel/cycling infrastructure 

Sport and Physical Activity Indicators: 

 ● PI14: Residents in specified wards/parishes participating at least once per week in physical 
activity as a percentage of the total in the ward/area.

 ● PI15: Residents with disabilities participating on average of 30 minutes, 3 times per week as 
a percentage of the total in the District. 

 ● PI16: Residents from Black and minority ethnic ( BME) backgrounds participating in  an 
average of 30 minutes, 3 times per week as a percentage of the total in the District.

 ● PI17: Residents aged 5-18years participating on average of 60 minutes, 3 times per week as a 
percentage of the total in the District

 ● PI18: (Active Lives) % of young people (11-18) with a positive attitude towards sport and 
being active.

 ● PI20: Residents over 65 years of age participating on average of 30 minutes, 5 times per 
week as a percentage of the total in the District.

 ● Residents of the District
 ● Lincolnshire County Council
 ● Lincolnshire Road Safety Partnership 
 ● Lincolnshire Police
 ● Leisure and Cultural Services Partner 
 ● Sustrans
 ● Town and Parish Councils
 ● Greenwich Leisure Ltd  
 ● Active Lincolnshire

 ● British Cycling
 ● Doddington Giant
 ● Lincoln Festival Of Cycling 
 ● Lincoln Grand Prix  
 ● Department of Transport
 ● Cycling UK 
 ● Public Heath England
 ● Schools

Delivery and Monitoring 5
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In developing this strategy and setting out the action plan, we want; 

Conclusion 6

1 2 3

All residents to 
be aware of the 
opportunities to cycle 
and the associated 
benefits cycling has.

All residents to 
understand cycling 
safety and feel they are 
safe to cycle.

More cycling 
infrastructure to 
encourage more 
cycling.

Through achieving these outcomes we aim to increase participation in cycling by 
all in North Kesteven and deliver our vision of a district where everyone is inspired 
to cycle.



The Sport Leisure and Culture Consultancy developed this strategy on behalf of North Kesteven District Council. We are a lean, low overhead 
advisory business that supports the sport, culture and heritage sectors in managing change, developing new solutions and improving 

quality of life for communities. 

District Council Offices
Kesteven Street

Sleaford
Lincs

NG34 7EF 
www.n-kesteven.gov.uk

Follow us on social media at: 
northkestevendc


