NK PLAN 2018-21 Structure & Golden Thread

VISION OBJECTIVES
A district of Facilitating the
flourishing delivery of new

communities

jobs, homes
and
infrastructure to
support long
term growth.

PURPOSE
Working in
partnership to
improve the
quality of life,
To deliver economic
effﬁptﬁvet& performance,
efficien and
ser\?ittj:t()elslihat envir-onm.e.ntal
meet the sustainability of
needs and North Kesteven
priorities of
local people,
support iri
growth n the community
district, and P
ensure a participation to
sustainable deliver local
environment aspirations and
community

based services

PRIORITIES

AMBITIONS

v

Our Economy

- To promote the
economic and
employment growth of
North Kesteven

* Support business growth and
jobs in NK

* Regenerate NK

* Drive Investment in NK
including transport routes

SERVICE DELIVERY
PLANS :

Who, how, when will
deliver our plans

Our Homes

- To promote housing
growth that meets the
current and emerging
needs of North
Kesteven

Our Environment

- To promote a
sustainable natural
and built environment,
where our heritage is
preserved and
celebrated

* Deliver the Local Plan

* Increase the supply of housing
in NK

* Maintain & improve housing in
NK

* Provide high quality housing
services across NK

Individual objectives

Team Work Plans

Our Communities

- To promote the well-
being, safety and
health of North
Kesteven’s growing
communities

* Conserve and improve NK’s
heritage and natural
environment

* Champion sustainability across
NK

* Promote and protect
environmental health

Divisional Service
Delivery Plans / Major
Programme Plans
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Team Work Plans

* Clean, safe and inclusive
communities NK

* Healthy, fit, and vibrant NK

* Supportive NK

Transforming
Services to meet
the changing
needs of North
Kesteven.

Our Council

-To be a high
performing and value
for money Council that
is prepared for the
future

Individual objectives

* Customer focused NK

* High quality, value for money
NK

* Open and accountable NK




