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1

Foreward by Councillor Lindsey Cawrey
This Arts Strategy builds on
North Kesteven District Council’s
commitment to championing
the arts, something it has done
successfully for more than
a quarter of a century.
It sets out how the Council will work
with its stakeholders to see this
continue into the future, encouraging
participation and giving everyone the
chance to enjoy and be inspired by the
arts; making the District a place where
the arts, enterprise and opportunity
thrive and where people want to live,
work, play, study and do business.

Councillor Lindsey Cawrey,
Executive Board Member at
North Kesteven District Council

Art is about more than self-expression,
decoration or entertainment. It plays an
important role in removing barriers and
bringing people together, strengthening
communities and combating isolation.
This is recognised in the Arts Strategy’s
ambition of ‘Great art for all.’
The strategy is also part of the
authority’s wider objectives and the NK
Plan, which is focused on communities,
homes, the economy and ensuring
the Council is delivering for all who
live, work and visit the District.

North Kesteven District Council
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Introduction

2.1

Background

2.1.1

The North Kesteven District Council (NKDC) Plan 2017-20 is about making a difference for
people and communities in North Kesteven. It is a plan designed to ensure that the Council
continues to deliver excellent services for the 100 flourishing communities in North Kesteven,
whilst tackling the main challenges facing the district.

2.1.2

This Arts Strategy demonstrates a strong link to the North Kesteven Plan creating a framework
for future investment to contribute to NKDC’s wider strategic objectives. It is based on the
following key principles:
●● Making a difference for people and communities in North Kesteven
●● Ensuring that NKDC continues to deliver excellent services for the 100 flourishing
communities
●● Tackling the main challenges facing the district
●● Linked to NKDC’s Plan around the economy, homes and communities.
●● Delivering community cohesion, social capital, placemaking, mental health and wellbeing.

2.2

2.2 Arts Strategy Goals

2.2.1

The Arts Strategy builds on NKDC’s 26 year history of championing the arts and commitment
to excellence, inspiring and encouraging participation.

2.2.2

The Arts Strategy is founded on the Council’s vision ‘Great Art for Everyone’ and has defined
two core goals:

1

2

Excellence is thriving and
celebrated in the arts in
North Kesteven;

North Kesteven District Council

Everyone in North Kesteven
has the opportunity to
experience and be
inspired by
the arts.
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Introduction

2.3

Future Delivery Model

2.3.1

2018 – 2022 will deliver an exciting, challenging and ambitious period of transformation for
the arts in North Kesteven. NKDC has made the decision to merge the NK Arts Partnership,
organisations (artsNK and NCCD) into a single structure ready for transferring to potentially
a new cultural operator from April 2018.

2.3.2

The new delivery model will be based on the
principle of a single amalgamated organisation
that is focussed on delivering high quality arts
programming, arts development and delivery
that will deliver greater opportunities for artistic
development, performance and participation.
Central to this is the ambition to create a broader
cultural offer that engages with more local people
and that can be sustained in the long term.

2.3.3

The objectives for the Arts Strategy are supported
by the potential for significant capital investment
from NKDC in the NCCD. A retendering of the
leisure operating contract in 2018 enables NKDC
to develop a compelling proposition for the
building to evolve, and become the embodiment
of its cultural ambition for the District.

2.3.4

A key factor for NKDC is the move away from
grant-subsidy to the award of funding contracts
by commissioning services that will provide
targeted interventions to achieve the Council’s
objectives. The commissioning process will
enable NKDC to best use its resources to
improve outcomes for its residents.

North Kesteven District Council
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Introduction

2.4

Why are the Arts important in North Kesteven?

2.4.1

We want North Kesteven to be an area where residents both young and old to enjoy arts
activities and events. We also want to be a place where the arts, enterprise and opportunity
thrives and a place where people want to live, work, play, study and do business.

2.4.2

Participating in enjoyable socially creative activities can improve a person’s health and
wellbeing, it develops strong and cohesive communities and it creates a great place to live
and visit.

2.4.3

The Arts also bring economic opportunities through employment, skills and the development
of new businesses, particularly in the creative industries sector.

2.5

The Purpose of the Arts Strategy

2.5.1

Through this Strategy we have defined the arts as about creativity, about taking part and
enjoyment. It is about using the arts to drive happiness for residents, improving their quality
of life and growing flourishing communities.

2.5.2

We will work with all stakeholders on a clear set of priorities to enhance North Kesteven’s
arts offer to enrich the lives of residents and visitors and inspire people to participate. The
ambition of this strategy is to ensure that all North Kesteven residents, and visitors can
access great arts opportunities; it aims to encourage and support new and existing talented
Artists in North Kesteven, and enable our local creative businesses and arts organisations
to thrive

2.5.3

We aim to integrate the Arts Strategy into the wider Lincolnshire County Cultural Strategy,
illustrating NKDC’s leading role within the County.

2.5.4

The Arts Strategy will have an advocacy role, addressing the LEP and other strategic
partners of influence.

North Kesteven District Council
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Introduction

2.6

Our Arts priorities for North Kesteven over the next 4 years

2.6.1

This strategy has been developed through discussion and consultation with a range of partners
including local, regional and national arts and HE organisations. We are committed to continuing
to engage with a wide range of stakeholders to enhance North Kesteven’s arts offer.

2.6.2

The Arts Strategy’s priorities are:
●● Develop audiences and residents’ participation by stimulating local appetite and demand for
quality arts experiences
●● Broaden the arts offer to support social and economic development
●● Contribute to building and sustaining 100 flourishing communities by promoting health, social
and wellbeing benefits.

2.6.3

A key factor of the NKDC Arts Strategy is to move away from grant-subsidy to the award of
funding contracts by commissioning services that will provide targeted interventions to achieve
Council objectives. Commissioning will enable NKDC to best use its resources to improve
outcomes for its residents. This will enable:
●● A sharper focus on particular local needs
●● Thriving communities to improve wellbeing and quality of local life
●● Increased value for money for North Kesteven residents
●● Support arts providers that make a lasting contribution to the quality of local life and add to a
strong sense of place
●● Engaging and retaining young people and other underrepresented groups
●● Funding that considers economic, social and environmental wellbeing when placing contracts
●● Projects that can leverage additional external funding for priority areas
●● Projects that demonstrate a return on investment and financial sustainability
●● Projects built upon cross-sector partnerships and collaborations
●● Projects that build capacity for residents in the District.

North Kesteven District Council
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3

What we know about arts in North Kesteven

3.1

3.1 Introduction

3.1.1

North Kesteven District Council (NKDC) has a long-standing commitment to arts and culture
and has operated exemplary creative and cultural services for over 25 years.

3.1.2

In 2011, NKDC combined its cultural arts development service, artsNK and the National Centre
for Craft & Design in Sleaford into NK Arts Partnership that successfully secured National
Portfolio funding in 2012

3.1.3

The new structure will be focussed on delivering a programme of activities that respond directly
to the Arts Strategy’s aims, to community arts delivery and building new business. This synergy
between NCCD and artsNK community arts development, will deliver a broader crafts and
design and performing arts offer in the NCCD building subject to its future physical adaptation.

North Kesteven District Council
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3
3.2

What we know about arts in North Kesteven

NK Arts Partnership Organisations
The National Centre for Craft and Design is a four storey converted
warehouse with four gallery spaces that showcase up to 20 exhibitions
every year. It is the largest venue in England dedicated to the exhibition,
celebration and promotion of national and international craft and design.
The ambition for NCCD is as a focal point for residents across the 100
communities; a showcase, and a resource for year-round skills based
learning, that reaches across all levels, from the beginner to skilled
practitioners’ continuing professional development.

3.2.1

artsNK is one England’s largest rural arts development agencies
delivering visual and performing arts programmes in community
locations across North Kesteven and wider Lincolnshire. It has
developed a reputation for high levels of community engagement and
public participation. It has a strong focus on dance and the visual arts.

3.2.1.1 Dance includes InspireDance is an education programme for dance that
works annually with approx. 25 Lincolnshire Primary, Secondary and
Special Schools to provide bespoke support for the enhancement or
development of the dance offer to pupils. The dance team also deliver
a diverse programme of dance and aerial dance classes for adults and
young people at One NK, North Hykeham where it also operates three
youth dance companies and produces the annual U.Dance platform
showcase for Lincolnshire, True Motion.
3.2.1.2 Visual Arts programme includes; education interventions in schools,
arts and heritage trails, public realm projects, festivals and exhibitions
and working with communities to develop projects. It provides support
for craft and art groups and develop new ones that enable people to
share and develop their skills together.
3.2.2

Design Factory founded in 2005, is a membership organisation that
supports contemporary emerging and established craft, design and
digital makers, working mainly in the East Midlands region. Its aim is to
support the professional development, marketing and promotion of its
circa. 200 members

3.2.3

Design Nation, founded almost twenty years ago, is a premier level
membership network for designer-makers in the UK with both a national
and international profile. Membership is selected by peers and industry
professionals and is open to all practices of Craft, Product and Design
in the UK and Ireland. Members have access to benefits, subsidised
exhibition opportunities and group networking within Design Nation.

North Kesteven District Council
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What we know about arts in North Kesteven

3.3

Other partners

3.3.1

Terry O’Toole Theatre is currently
managed by artsNK in a partnership
with North Kesteven School. The
Theatre is a 200 seat, multi-function
venue attached to the 1Life OneNK
leisure centre. artsNK runs a mixed
out of school hours’ programme
of professional and community
performances and youth classes
and workshops across drama, dance
and music. The venue is available
as a hireable space for use by local
community groups.

3.3.2

Lincolnshire One Venues (LOV) is a
network of ten visual and performing
arts centres in Lincolnshire established
to create a more coherent arts offer
across a large and predominantly rural
county. In 2012 the network set up the
Young People’s Programme (YPP),
which is managed by artsNK, to focus
specifically on developing young
audiences and engaging young people
aged 12-25 from across the county.

3.3.3

Transported located in Boston
Borough and South Holland is one
of 21 Creative People and Places
(CPP) programmes funded by ACE,
which focusses on parts of the country
where people’s involvement in the
arts is significantly below the national
average, with the aim of increasing the
likelihood of participation. Transported
is overseen by a Consortium led by
artsNK with partners Community Lincs
and Boston College.

North Kesteven District Council
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4

Case studies

4.1

Introduction

4.1.1

The following case studies provide current and recent examples of excellence across projects
and programmes created and delivered by The NK Arts Partnership.

4.1.2

3D Printing: The Good, The Bad and The Beautiful. Developed
in partnership with University of Lincoln. The exhibition explores 3D
printing technology and surveying its innovative, political, social and
environmental aspects. Complementary education workshops for
young people feature the University of Lincoln’s MakerBot 3D printer.

4.1.3

Here & Now The first major contemporary tapestry exhibition presented
in England for 20 years. The exhibition included international work
by tapestry weavers selected to showcase the ways in which the art
form continues to engage with current political, aesthetic and personal
issues, covering everything from selfies to the Iraq War. The exhibition
is also part a new research study into inclusivity to create new levels of
accessibility for visually impaired audiences.

4.1.4

Gifted The NCCD’s Christmas contemporary crafts market features
Makers from across the UK selling high quality jewellery, ceramics,
textiles, glass and tableware and a food market offering local and
specialist food. This is also a family focused programme of workshops,
demonstrations, musicians and exhibitions. In 2016 it attracted over
5,000 visitors.

4.1.5

InspireDance is a complete education programme for dance for
Lincolnshire Primary, Secondary and Special Schools. It is bespoke
to each school’s individual requirements and can be tailored to meet
their targets, needs and aims. Strategic support from Dance4 helps to
connect those involved to wider opportunities with the county. In our
work in special schools, children and young people with profound and
multiple learning difficulties have access to specialist dance artists who
deliver something they have very limited access to. The dance sessions
help them feel happy, build interaction and social skills and allow them to
just move.

4.1.6

Vitality is a Lincolnshire-wide programme of exercise and movement to
music approved by the NHS for the over 60s. ArtsNK runs 39 weekly
classes with over 500 participants throughout Lincolnshire in a variety
of different town and rural settings, village and church halls, sheltered
housing complexes and leisure centres. The classes cater for all levels
of abilities and engender health and social wellbeing outcomes.

North Kesteven District Council
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4

Case studies

4.1.7

Zygote Festival presented by artsNK in 2013
called on Sleaford’s relationship with the seed
industry, bringing it up to date with new artwork,
new media and new community involvement. The
festival included dance performances, installations,
a fire garden and Aerialist Alexandra Hofgartner.
The festival trained North Kesteven residents in
festival art skills so they could create new homegrown festivals and artworks in the future. Residents
were involved with Willow Sculpture, paper craft,
ceramics, animation and plasma cutters in the
creation of fire sculptures. The aerial rig from the
festival is now used by our dance team to teach this
exciting art form within North Kesteven.

4.1.8

Ridges & Furrows is an continuing artsNK
programme of cultural events and arts experiences
exploring and celebrating the landscape of the
‘ridge’ and local heritage across locations in
North Kesteven. The project is now working with
communities in Waddington to plan events and
activities to take place in spring 2017. Ridges &
Furrows aims to bring together artists, historians
and local people to delve into the heritage of these
locations, revealing hidden traditions as well as
exploring their present day identities. The longerterm legacy of the Ridges & Furrows project will be
the creation of a new arts and heritage trail that links
the Terry O’Toole Theatre in North Hykeham with
The National Centre for Craft & Design in Sleaford
via the ridge.

4.1.9

Taking pART is an Arts & Health partnership project
by artsNK and Transported delivered as a taster
programme of free integrated visual arts activities in
the libraries of Boston and Spalding. The activities
are funded by the Mental Health Promotion Fund
through the Managed Care Network and Transported
and are accessible to all members of the community
with a special emphasis to integrate those
experiencing mild to moderate mental health issues.
The activities are designed to develop new skills,
build lasting relationships and encourage mutual
support in a welcoming and inclusive environment.

North Kesteven District Council
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Strategic priorities

5.1

Introduction

5.1.1

This strategy has been developed through discussion and consultation with a range of
partners including local, regional and national arts and Higher Education organisations.
The Council is committed to continuing to engage with a wide range of stakeholders to
enhance North Kesteven’s arts offer.

5.1.2

A good arts offer brings Health, community cohesion, and wellbeing benefits to a region
and its people. The priorities underpinning this arts strategy are therefore as follows:

5.1.3

1

2

3

Develop audiences and
residents’ participation
by stimulating local
appetite and demand
for quality arts
experiences

Broaden the arts offer
to support social and
economic development

The Arts contribute to
building and sustaining
100 flourishing
communities by
promoting health, social
and wellbeing benefits.

To deliver the priorities outlined above the Council will work with a broad range of partners
and professional in the public, private, Higher Education and community sectors, as well as
Arts Council England and other regional and national funding bodies to achieve our ambitions.

North Kesteven District Council
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5
5.2

Strategic priorities

Priority 1: Develop audiences and residents’ participation by stimulating local appetite
and demand for quality arts experiences

Ref

Objectives

Action

KPI / Output

By When

Who

1A

Build a long
term audience
development strategy.

Map out and raise
investment for a
long term audience
development strategy
that sits alongside
the developing arts
infrastructure.

Audience
development
strategy
completed.

2019

NKAP

1B

Attract visitors to
NCCD to engage in
new high quality arts
activity.

Broaden activities
and open up NCCD in
the evening for more
activities.

No. of new
evening live arts
activities.

2019

NKAP

1C

NCCD to be a hub
for progression for
residents on from 1st
engagement through
artsNK community
projects.

Better signposting to
arts opportunities –
particularly for those
living in rural areas.

No. of residents
participate in arts
activities per Ward.

2018

NKAP

1D

Redevelop NCCD
to enable more
people to have
an opportunity to
participate in broader
cultural offer.

Ascertain scope
and size of the
redevelopment.

Audience
development
strategy
completed.

2019

NKAP

1E

Encourage residents
to grow feeling of
ownership of arts in
NK.

Encourage
donations to NK arts
organisations.

% of residents that
have donated
money to NK Arts
projects in last 12
months.

2020

NKAP
and other
organisations
TBC

North Kesteven District Council
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5
5.3

Strategic priorities

Priority 2: Broaden the arts offer to support social and economic development

Ref

Objectives

Action

KPI / Output

By When

Who

2A

Develop breadth and
quality of programmes to
attract a broader audience.

Extend NCCD offer
to include performing
arts/entertainment
programme.

No. of live arts/
entertainment
events
presented.

2020

NKAP

2B

Attract and nurture creative
people to the district and
build an ecology of creative
making in Sleaford.

Deliver dedicated
office workspace in
NCCD to support
growth in the creative
industries.

% of NCCD
office/
workspace
rented.

2019

NKDC

2C

Foster stronger relationship
with University of Lincoln.

Provide internships
for students at NCCD.

No. of student
placements/
internships.

2019

NKDC

2D

Develop distinctive public
arts projects, festivals and
events with particular focus
on Eastgate Green and
Navigation Yard - with a
key objective of increasing
visits to NCCD.

NKDC commission a
regular programme of
high quality outdoor
arts events.

No. of
community
festival/events
delivered.

2020

NKAP

2E

Support North Kesteven’s
existing arts organisations
who produce high quality
work and the leaders who
can deliver.

Commission high
quality projects.

Amount of
commission
investment by
NKDC.

2019

NKDC

2F

Broaden NCCD offer to
incorporate industrial
making and design.

Foster graduate
start-up hub to
act as catalyst for
creative making and
design technology in
Sleaford.

No. of craft/
design start-ups
in Sleaford.

2020

NKDC
and other
organisations
TBC

2G

Build sustainable and
resilient arts organisations.

Increase fundraising
capacity of NKAP.

Total income
generated from
financial support
e.g. sponsors,
donors, trusts.

2019

NKAP
and other
organisations
TBC

2H

Encourage an
entrepreneurial attitude
within NKAP.

Increase commercial
income generating
activities.

Proportion of
ancillary income
that is selfgenerated.

2019

NKAP
and other
organisations
TBC

North Kesteven District Council
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5
5.4

Strategic priorities

Priority 3: The Arts contribute to building and sustaining 100 flourishing
communities by promoting health, social and wellbeing benefits.

Ref

Objectives

Action

KPI / Output

By When

Who

3A

Better understanding the
district’s arts landscape to
improve intelligence and use
of data to target interventions.

Commission
research to identify
gaps in provision
geographically and
with particular groups
within the community.

Research report
completed.

2019

NKDC
and other
organisations
TBC

3B

Local commissioners, such as
health and social care, recognise
the benefits added value that
arts providers can bring, as an
element of their services.

Encourage community
arts activity that works
with the NHS and others
to deliver health and
wellbeing outcomes.

Level of financial
investment.

2019

NKDC
and other
organisations
TBC

3C

Enrich the quality of life of the
people of North Kesteven by
increasing arts provision.

Increase resident
engagement as
audiences and
participants in arts.

Has engaged with,
or participated
in, arts activity at
least 3 times in the
last year.

2020

NKDC/NKAP
and other
organisations
TBC

3D

Improve the feeling of
personal wellbeing amongst
NK residents.

Increase resident
engagement as
audiences and
participants in arts.

Residents’
response to level
of happiness

2020

NKDC
and other
organisations
TBC

3E

Ensure that the arts are
embedded into plans for
regeneration and housing
developments.

Regular strategic
‘Horizon Scanning’ with
NKDC commissioning
officers.

Quarterly
meetings.

2018

NKDC

3F

Older and vulnerable residents
feel socially included.

Increase arts
outreach opportunities
across district.

No. residents
engaged.

2019

NKAP
and other
organisations
TBC

3G

Increase engagement with young
people particularly those who are
socially & rurally isolated.

Increase out of school
hours arts activities
across district.

Number of under
16s engaged.

2019

NKAP
and other
organisations
TBC

3H

Focus on development work
radiating outwards from NCCD
- a community hub for North
Kesteven creative activity.

Showcase districtwide community
activities.

No. of showcase
community arts
activities at
NCCD

2020

NKAP
and other
organisations
TBC

3I

Build greater commitment by
residents for NK’s arts.

Increase resident
volunteer
engagement.

NK residents
volunteered in arts/
galleries sector in
last 12 months

2019

NKAP
and other
organisations
TBC

North Kesteven District Council
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5

Strategic priorities

5.5

Who will be delivering these Objectives

5.5.1

The North Kesteven Arts Strategy is a roadmap for the Council’s priorities and future investment.
However, it is designed to act as a catalyst for wider engagement from its strategic partners
such as Arts Council England, University of Lincoln, schools, local groups, arts and cultural
organisations and individual residents who champion the arts.

5.5.2

The Council’s ambition is that this strategy is the starting point from which creativity and
engagement can build on the District’s rich arts heritage across North Kesteven’s 100 flourishing
communities for many years to come.

5.5.3

On March 23rd an event is being run to seek to begin engagement with those within and outside
the arts who contribute to Culture within the District, a combined consultation called askNK.

5.5.4

The outcomes of this engagement will provide a clear steer for future refinement and planning of
the strategy.

5.5.5

Arts organisations at the event will be encouraged to ‘sign up’ to lead or contribute to the
Strategic Objectives above that are relevant to them.

5.5.6

This approach will seek to develop a shared ownership of the vision for arts NK and a collective
creative movement across a variety of organisations to achieve North Kesteven District Council’s
ambitions for the arts in its wider strategic role.

5.5.7

It is envisaged that these objectives will be delivered by a combination of the Council’s
Commissioned Arts Partner who from April 2018 will be operating the Craft and Design function
from NCCD and artsNK, and a variety of key partners and stakeholders.

5.5.8

The Council has recently commenced a procurement exercise to select this partner.

5.6

Maintaining Momentum

5.6.1

The North Kesteven Arts Strategy will require regular reviews and refreshes during its five
years. It is envisioned that a North Kesteven Arts Partnership Steering Group be established to
check and challenge progress and celebrate achievements of objectives over the period of the
Strategy. The Council will facilitate and resource this forum through its appointed Arts Partner.
It is envisaged that the Partnership will meet every 6 months for the period of the five year
strategy.

North Kesteven District Council
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Telephone: (01529) 414155
www.n-kesteven.gov.uk
@NorthKestevenDC

NorthKestevenDC

North Kesteven District Council, District Council Offices, Kesteven Street, Sleaford, Lincs, NG34 7EF
The Sport Leisure and Culture Consultancy developed this strategy on behalf of North Kesteven District Council. We are a lean, low
overhead advisory business that supports the sport, culture and heritage sectors in managing change, developing new solutions and
improving quality of life for communities.

