OUR
COUNCIL
To aspire to be a high performing, value-for-money
Council that is agile and embraces the challenges and
opportunities of the future

KEY AMBITION
► Deliver high quality, value-for-money services

TIMELINE
2022
► Completion of construction phase at Sleaford
Moor Enterprise Park
► Fulfilment of £4m investment to enhance roads
capacity and facilitate housing and jobs growth
in Sleaford
► Improve habitat and public access along the
River Slea
► Start of £8.9m Extra Care Housing scheme for
Sleaford

WHAT WE PLAN TO DO
► Ensure sound finances and a balanced budget are maintained
► Begin delivery of the re-focused Transformation Programme to
enhance efficiencies and effectiveness
► Deliver a number of constitutional innovations and a refreshed
focus on resident engagement in line with the suggestions of the
Corporate Peer Challenge of 2021

2023
► Completion of a £4m project to regenerate a
former sheltered housing scheme at Grinter
House, North Hykeham, expanding provision and
broadening availability
► Relocate Cranwell Aviation Heritage Museum
to new building
► Approval of refreshed Local Plan, shaping a
carbon-neutral future for Central Lincolnshire

► Undertake a review of waste collection routes to ensure best
efficiency and level of service
► Develop and strengthen strategic partnerships.

WHAT WE’VE DONE RECENTLY
► Adopted an ongoing agile working programme to maintain and
enhance service delivery whilst promoting employee welfare and
maximising climate gain through reduced travel

2024
► Completion of £8.9m Extra Care Housing scheme
in Sleaford
► Aim for Platinum Investors in People standard
► Delivery of 300+ council homes over five years

► Lead the Lincolnshire multi-agency response in ensuring the safe
resettlement of families evacuated from Afghanistan
► Supported partners across the Lincolnshire Resilience Forum in
responding throughout the duration of the coronavirus pandemic
► Maintained active dynamic and engaging communications
to guide communities through the pandemic, advising on
restrictions, safe compliance and vaccination access

2025
► Further expand the Lafford Homes stock holding
to unlock more housing choice

► Developed digital hubs to help build customers’ confidence in
using computers to access services, work and finances

SUPPORTING AMBITIONS
► Ensure our Council is financially resilient
► Be open and accountable
► Maintain a strong focus on our customers

2030
► Achieve carbon net-zero aims for both the
Council and the District
► Deliver against the outcomes of the Community
Strategy targeted on 2030
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► Expanded digital channels and opportunities for residents,
businesses and wider stakeholders to hear from us.

It is our great pleasure to share with you a
summary of the NK Plan, our strategic vision for
the delivery of our priorities, purpose and services,
as we seek to develop and enrich our District of
Flourishing Communities.

The
NK Plan
2022-25

This current plan, for 2022 to 2025, builds on its
predecessors in establishing the foundations on
which we build our ambitions and actions for
North Kesteven’s communities. It is inevitably
informed and shaped by both the climate
emergency and the ongoing coronavirus pandemic
and the Council's ability and capacity to respond
positively to these challenges and pressures.
The evolving NK Plan details our key ambitions
and our immediate and longer term responses
to these, as well as highlighting recent actions in
respect of our areas of priority focus.
It also sets the scene for - and progresses - a
broader ten-year vision, contained within the new
Community Strategy 2030, where our aspirations
are fully-funded and grounded in consensus for
the realisation of a £230m capital investment
across our priorities over the decade.
In line with our established priorities, the headline
ten-year plan includes:

£56m to unlock 37 acres of strategic growth

land at Sleaford Moor Enterprise Park.

£4m to bring forward further regeneration
opportunities at the Heart of Sleaford

£7m to modernise the refuse fleet to serve
growing communities and respond to
the joint Lincolnshire Waste Strategy.

£60m to significantly expand the Council’s
social housing portfolio by 300-plus homes,
including a £9m extra care provision.

Our Plan for North Kesteven
A vision for 2022 & beyond

£60m to enable Lafford Homes to unlock

more housing choice in the private rental sector,
bringing forward 250 units in the next five years.

£40m to invest in the Council’s housing stock.
Although bold in scale, such ambition is costed,
entirely within our capacity and capabilities
and consistent within our vision to ensure our
communities are resilient, safe and flourishing.

OUR
COMMUNITIES

OUR
ENVIRONMENT

To enhance the wellbeing, safety and health of all our
communities; inspiring and supporting a sustainable and
flourishing future

To meet the challenge of climate change, ensuring
integration and delivery of the Climate Action Plan across
all NK Plan priorities

KEY AMBITION

KEY AMBITION

► Promote participation and engagement within our
communities, as well as recovery from the impacts of Covid-19

► Champion greenhouse gas reduction, both within the
Council and across the District

WHAT WE PLAN TO DO

WHAT WE PLAN TO DO

► Increase cycling infrastructure to support safe, confident and
enhanced active travel and sport-riding provision

► Fulfil, with partners, a review of the Central Lincolnshire Local
Plan with an aim to it becoming the first of its kind to aim for
carbon neutrality

► Deliver identified actions and projects to build further on our
engagement within the District and promote equality and
diversity

► Enhancement of habitat and public access along the River Slea
in Sleaford, in partnership and with ERDF grant funding

► Continue to work successfully with partners to tackle both
childhood and adult obesity

► Review the efficiency of our refuse fleet and explore what
alternative fuel options are viable

► Work with partners to ensure North Kesteven remains one of
the safest local authority areas in England.

► Further develop meaningful climate action, and a costed
pathway to achieve net-zero by 2030; informed by working
groups focused on transport & domestic emissions, land use &
carbon capture, adaptation and energy use.

WHAT WE’VE DONE RECENTLY
► Delivered the £1.2m re-invigoration of the Hub in Sleaford,
facilitating easier and broader community access to the arts

WHAT WE’VE DONE RECENTLY

► Set up a Community Lottery to support community groups and
beneficiaries

► Committed to achieving carbon neutrality for both the Council
and the District by 2030; an ambition backed by a dynamic
action plan

► Fully rolled-out enhanced recycling provision with the separate
collection of paper and card to maximise potential for effective,
repeated, high-value re-purposing of resources

► Extended engagement opportunities across our communities to
maximise carbon reduction within our District

► Established a new Community Development Partnership and
a Covid-recovery partnership of voluntary and community
groups, with funding of £40,000 allocated to build community
resilience initiatives

► Put more resource and emphasis into the officer team charged
with delivering aspects of the climate leadership, engagement
and commitment for change

► Championed community volunteers through our annual awards.

► Begun an expansion of tree cover for carbon capture and
broader environmental gain, with 700 saplings planted within
Sleaford.Set out a new Tree Strategy with an aim to increase
tree cover across North Kesteven, including on our own land.

SUPPORTING AMBITIONS

SUPPORTING AMBITIONS

► Promote healthy lifestyles by providing a range
of leisure and cultural opportunities

► Research and promote adaptations needed to increase
resilience to climate change

► Support partnership health strategies, including the Homes
for Independence Blueprint, as part of our provision of
effective and efficient support services for residents

► Promote and protect environmental health and deliver
services to reduce the transmission of Covid-19

► Work with our communities towards a clean, safe and
inclusive District

► Conserve and enhance North Kesteven’s heritage assets
► Develop biodiversity across the District and support natural
carbon capture

OUR
ECONOMY

OUR
HOMES

To enable all of our communities to flourish as part of the
economic recovery from Covid-19 as well as opportunities
from the 'green economy'

To deliver sustainable housing growth and pursue energy
efficient development to meet the current and emerging
needs of all our communities

KEY AMBITION

KEY AMBITION

► Support business recovery in the District, the
protection of existing jobs and the creation of new jobs

► Facilitate the provision of community infrastructure to
align with housing growth

WHAT WE PLAN TO DO

WHAT WE PLAN TO DO

► Begin construction on the 37-acre Sleaford Moor Enterprise Park
with a view to completion in winter 2022.

► Work with developers to deliver more homes in the District,
including at least 100 more affordable homes and to a higher
environmental and energy conscious specification

► Refresh the Sleaford Masterplan to ensure the strategic
framework for the town's future is reflective, responsive and
aligned to local aims and ambitions

► Continue to invest in line with the Lafford Homes’ business plan
to deliver more affordable rental choice locally

► Continue supporting businesses in recovery following the
coronavirus pandemic and in their aspirations to grow

► Move forward a £3.9m regeneration of Grinter House in North
Hykeham, expanding provision to 34 units for mixed use

► Review options for the Heart of Sleaford and the town's historic
Market Place

► Work with Greater Lincolnshire partners to increase
infrastructure delivery, more housing and progress net zero
carbon and modern methods of construction initiatives

► Explore opportunities for a business forum to offer a further level
of business support and engagement.

WHAT WE’VE DONE RECENTLY
► Expanded to 126 our portfolio of business grow-on units at 12
locations District-wide, with completion and letting of 15 new
workshops at Discovery Court, North Hykeham
► Administered £36m-plus of government grants in almost 5,000
payments across eight distinct grant schemes over 18 months
from March 2021; a further £720,000 more up to March 2022
► Contributed to the delivery of highway improvements for
Sleaford, opening up new opportunities for investment, jobs and
housing growth

► Work with owners to bring back into use at least 20 more empty
homes annually.

WHAT WE’VE DONE RECENTLY
► Constructed eight Passivhauses at Potterhanworth, part of
the new CO2-sy Homes Standard for comfortable, climateprotecting homes and adding to two existing at Heckington
► Despite lockdowns, in 2020/21 we completed 19 homes, started
on a further 95 for both Council and Lafford portfolios and had
274 units in total in development across eight sites
► In partnership with three other district councils launched an
initiative to tackle homelessness and rough sleeping

► Embarked on delivering a £56m investment in the Sleaford
Moor Enterprise Park, designed to be as climate-conscious as
possible within its ambition to support 500 jobs.

► Completed a further 42 homes at Waddington for Lafford
Homes, bringing forward additional choice to satisfy unmet
private rental demand in support of strong communities.

SUPPORTING AMBITIONS

SUPPORTING AMBITIONS

► Attract investment to improve physical infrastructure, support
regeneration and enhance digital connectivity

► Provide high quality services for both housing and tackling
homelessness

► Create a clear vision of place; celebrating and marketing all
that the District has to offer

► Maintain, improve and future-proof housing

► Promote the economic opportunities from tackling climate
change

► Deliver the Local Plan, increasing the supply of sustainable
housing

